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EMCDDA/20/10 
 
 
 
 

FINAL MINUTES OF THE FORTY─FIRST MEETING OF THE 
MANAGEMENT BOARD (1─2 JULY 2010) 

 
 
 
 

Introduction by the Chair 
 

The Chair welcomed the participants at the first meeting under his Chairmanship. The Chair informed that 
he received a note addressed by Mr Marcel Reimen, Honorary Chair of the EMCDDA Management Board, 
wishing the Management Board members a successful meeting.  
 
The Chair welcomed in particular the new members representing Member States at the Management 
Board and invited them to briefly introduce themselves. Mr Dirk Lesser, substitute for Germany (DE), 
informed that the newly nominated member, Ms Mechthild Dyckmans, German Drug Commissioner, 
regretted to be unable to attend the meeting due to the election of the President of Germany. Prof. 
Minerva-Melponi Malliori, President of OKANA, was nominated member for Greece (EL), and had already 
been part of the Management Board in the early years of the EMCDDA. The Chair informed about the 
absence of M. Frank Gansen (LU), member for Luxembourg from the Ministry of Health and replacing Mr. 
Marcel Reimen. Mr John McCracken (UK) was nominated member for United Kingdom, having been the 
substitute before. Romania (RO) nominated Mr Ioan-Nicolae Cabulea, Deputy Secretary of State of the 
Ministry for Order and Public Safety as member, and Mr Bogdan Iasnic, Head of the National Anti-Drug 
Agency, as substitute. Both being unable to attend the meeting, Ms Ruxanda Iliescu, Head of the national 
focal point, represented Romania at the meeting.  
 
Mr Wilfried Kamphausen replaced Mr Michael Hübel from DG SANCO of the European Commission. Ms 
Caroline Hager informed that Mr Carel Edwards, member for the European Commission, retired since the 
end of June. The Chair wished Mr Edwards on behalf of the Management Board all the best for his future. 
The European Parliament designated Ms Barbara Dührkop Dührkop and Prof. Carla Rossi as members, Mr 
Hubert Pirker and Ms Carmela Costa as substitutes at the Management Board. Ms Barbara Dührkop 
Dührkop was member of the European Parliament from 1987 to 2009, and followed the budget of the 
EMCDDA as member of the Committee on Civil Liberties, Justice and Home Affairs (LIBE). Ms Carmela 
Costa works in the area of drug prevention in Sicily. Finally Mr Jan Berg, Head of Unit for Alcohol and 
Drugs Policy at the Norwegian Ministry of Health and Care Services, will replace Ms Lilly Sofie Ottesen 
during her maternity leave until end of January 2011.   
 
Bulgaria, Hungary, Luxembourg and the UNODC were not represented at the meeting. 
 
The Chair thanked the interpreters, providing simultaneous interpretation from and into French, English, 
German and Portuguese. Members could in addition speak Spanish and Italian.  
 
 
I. Adoption of the agenda EMCDDA/02/10 rev 1 
 EMCDDA/03/10 
 
AT proposed to add an information point about the restructuring of the Austrian Ministry of Health under ‘Any 
other business’. 
 
SF proposed to add an item under ‘Any other business’ to inform about a change in the drugs legislation in 
Finland concerning MPTP. 
 
PT wished to take the opportunity to inform about the changes introduced to the national action and 
coordination plan. 
 
NL expressed the wish to add a point for discussion on the drug strategy and the future of the EMCDDA. 
 
Decision: The Management Board unanimously adopted the modified agenda of the meeting. 
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II. Report on the activities of the Chairperson and the Executive Committee EMCDDA/04/10 
 
The Chair reported about the main conclusions of the Executive Committee at its meeting of 30 June. 
The Chair stressed the smooth collaboration and regular meetings with the Director during his first 
months of Chairmanship. He further thanked Ms Monika Blum and Mr Gonçalo Felgueiras e Sousa for 
their excellent work. 
 
The Chair informed that he had been invited to address the Heads of Reitox national focal points, and 
made an intervention at their meeting on 26 May 2010, as well as by Dr Michael Farrell, Chair of the 
EMCDDA Scientific Committee, to address the members of the Scientific Committee at their meeting on 16 
July 2010, with a view to further strengthen the relations between the Management Board and the Scientific 
Committee. He also informed that the Portuguese Minister of Health attended the event organised by the 
EMCDDA on the occasion of the International day against drug abuse and illicit trafficking, celebrated on 
26 June, in the absence of the Portuguese Prime Minister.  
 
The Management Board welcomed the document. 
 
 
III. Report from the Budget Committee  EMCDDA/05/10 
 
The Chairperson of the Budget Committee reminded about the composition of the Budget Committee 
and that the Budget Committee usually met before Executive Committee meetings. Mr Claude Gillard will 
provide detailed feedback on the recommendations by the Budget Committee meeting concerning the 
budgetary issues to be discussed at the Management Board meeting. 
 
 
IV. Report on the external activities of the Director  EMCDDA/06/10 
 
The Director highlighted some elements of the overview on his external activities from December 2009 to 
July 2010. He informed that the visit of MEP Salvatore Iacolino, Vice-Chair of the LIBE Committee of the 
European Parliament, had been postponed. 
 
FR expressed interest in more detailed information about the collaboration between the EMCDDA and the 
European Centre for Disease Prevention and Control (ECDC). The Director informed that both agencies 
collaborate, on the basis of a Memorandum of Understanding, with an exchange of information and 
concrete projects of common interest, trying to link actions of the EU Action Plan on Drugs and the EU 
Action Plan on AIDS. Hereby ECDC focuses on infectious diseases in general, whereas the EMCDDA 
examines infectious diseases related to a particular user group, injecting drug users, and in a much more 
detailed way. In this context ECDC and EMCDDA are supporting each other and try to avoid overlap. 
 
 
V. Presentations by Presidencies: 
 
V.1. Presentation on the first conclusions of the Spanish Presidency   
 
Ms Carmen Moya summarised the first conclusions and outcomes of the ES Presidency. The twelve 
priorities set by the Presidency, regarding equally the areas of demand reduction and supply reduction, 
were fully implemented. Two conclusions concerning the improvement of information systems on drugs and 
the identification of risks in illicit trafficking of drugs were adopted at the Council. 
 
ES thanked the EMCDDA for its helpful involvement during the Presidency. The Chair congratulated the 
Spanish Presidency for its achievements. 
 
 
V.2. Presentation on the programme of the Belgian Presidency   
 
Mr Claude Gillard presented the main objectives of the BE Presidency. The programme will be presented 
to the Horizontal Group on Drugs of the Council at its meeting of 14 July. The Presidency considers 
fundamental to consolidate the actions undertaken in the framework of the Trio of Presidencies (January 
2010 – June 2011) as well as of the Stockholm Programme, and will endeavor to assure an effective and 
coordinated transition towards the full application of the Lisbon Treaty. A key priority will consist in the 
development of drug supply indicators.   
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The Chair transmitted his best wishes for success to the Belgian Presidency, and expressed the 
EMCDDA’s full commitment to support Belgium in this exercise. 
 
 
VI. Points for decision/adoption/endorsement by the Management Board: 
 
VI.1. EMCDDA 2009 annual accounts: opinion of the Management Board EMCDDA/09/10 
 
The Chair thanked the Director and the accounting officer, Mr Pascal Jonjic, for the excellent document. 
He reminded that according to Article 129 of the Financial Regulation, final annual accounts have to be 
transmitted to the budgetary authority, the accountant of the European Commission and the Court of 
Auditors by 1 July every year, together with the Management Board’s opinion. 
 
The Chair of the Budget Committee congratulated the EMCDDA for the 2009 final accounts, as drawn up 
by the accounting officer and adopted by the Director. He highlighted that the preliminary observations of 
the Court of Auditors were very positive, including only two minor remarks. The Budget Committee and the 
Executive Committee recommended to the Management Board to give a favorable opinion on the 2009 
annual accounts. 
 
Decision: The Management Board gave a favorable opinion on the final annual accounts of the 
EMCDDA for 2009, and congratulated the Director and the accountant for the positive results.  
 
 
VI.2. EMCDDA’s minimum internal standards for effective management and control  EMCDDA/10/10 
 
Pursuant to Article 38.4 of the Financial regulation applicable to the EMCDDA, the Director, in his capacity 
of authorising officer, “shall put in place, in compliance with the minimum standards adopted by the 
Management Board on the basis of equivalent standards laid down by the Commission for its own 
departments, and having due regard to the risks associated with the management environment and the 
nature of the action financed, the organisational structure and the internal management and control 
systems and procedures suited to the performance of his/her duties, including where appropriate ex post 
verifications”. 
 
The Director explained that until present the EMCDDA has not formally adopted its own minimum 
standards, but has applied by analogy the Internal Control Standards (ICS) of the European Commission.  
It seems necessary and opportune that the EMCDDA formally adopts a coherent set of minimum standards 
for effective management and control, on the basis of the revised ICS adopted by the European 
Commission on 16 October 2007. 
 
Decision: The Management Board adopted at unanimity the EMCDDA’s minimum internal standards 
for effective management and control. 
 
 
VI.3. Modification of the organisational structure of the EMCDDA   EMCDDA/11/10 
 
After the last main revision of the EMCDDA’s organisational structure in 2006, the Director considered it 
appropriate to assess how the agency could further improve its ways of working in view of the constantly 
evolving challenges. Factors that made this review appropriate include: the expansion of the EMCDDA’s 
mandate; the new programming cycle (the 2010–12 work programme, which takes on board elements from 
the EU strategy and the EU action plan); the fact that there are new countries working with the agency; and 
the new governing cycle, such as the start of the Director’s second mandate.  

 
Similarly to the process followed in 2005, the Director involved the staff of the agency in this exercise by 
setting up a consultation process. In addition to this consultation the Director consulted all Heads of unit, 
and also took into account other diagnostic elements such as the external evaluation report and the reports 
of the Court of Auditors (CoA) and Internal Audit Service (IAS).  

 
As a result of this exercise, the Director decided to put forward a proposal for revising the organisation of 
the EMCDDA’s scientific area to improve work and internal collaboration. In compliance with the Staff 
Committee Rules and Regulations, the Director has asked the agency’s Staff Committee for opinion, which 
was issued on 30 April. 
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The main new element of the structure is the reorganisation of the current three scientific units (EPI, RES 
and SCD) into one Scientific division composed of four units to better match the EMCDDA’s current and 
future operational priorities and needs:  

 
1) Interventions, best practice and scientific partners;  
2) Supply reduction and new trends;  
3) Patterns, consequences and data management; 
4) Policy, evaluation and content coordination. 

 
The Scientific division will be headed and supervised by a Scientific director who will report to the Director 
of the EMCDDA and will be formally responsible for all content-related issues as well as for ensuring the 
hierarchical coordination and management of the work of the four scientific units proposed. 

 
Besides, Ms Margareta Nilson will become advisor to the Director and continue work with the Scientific 
Committee and scientific partners until her retirement in September 2011, and the Communication unit that 
will now be responsible for the Documentation service. 
 
UK observed that the organisational structure seemed to be hybrid, composed by a hierarchical structure 
for scientific on one hand and a flatter structure for the other units of the Centre. It could be envisaged to 
create a Directorate of services, grouping ICT, Administration and Communication.   
 
The Chair of the Scientific Committee informed that he consulted the Scientific Committee members 
confidentially, and that they expressed in principle a strong support to the restructuring proposed by the 
Director. The Scientific Committee welcomed in particular the focus it gives to the scientific endeavor of the 
EMCDDA, as well as the additional importance given to the scientific and research components. The 
Scientific Committee hoped that the responsibilities of the four scientific units could be reviewed over time 
to assure that they worked as well as possible.   
 
ES asked about more detailed information about the specific activities of the four scientific units, especially 
the ‘Patterns, consequences and data management’ unit. 
 
The Director informed that the ‘Interventions, best practice and scientific partners’ unit will cover demand 
reduction activities in the areas of prevention, treatment, harm reduction and social reintegration. Best 
practice being a key element in the recast Regulation of 2006, the best practice portal on the EMCDDA 
website focuses for the moment on the demand reduction area but will advance towards supply reduction 
in the future. Coordination of the work of the Scientific Committee is central to the relationship with scientific 
partners. Also, a new task has been suggested by the Horizontal Drugs Group of the Council further to the 
research conference organised by the European Commission last year, coordination and making 
information available about drug research in Europe, in particular about funding possibilities and 
dissemination of research results in contact with Pompidou Group.  
 
The ‘Supply reduction and new trends’ unit will deal with supply reduction activities foreseen in the EU 
Action Plan on Drugs 2010-2012, and in particular with the upcoming First European technical conference 
on drug supply indicators. The EMCDDA has already gathered, in the past years, data and time series on 
prices, purity, seizures together with Europol. The implementation of the Council Decision of 2005 on the 
information exchange, risk-assessment and control of new psychoactive substances is another key task of 
this unit. 
 
The epidemiological indicators and the data management for all EMCDDA will be covered by the ‘Patterns, 
consequences and data management’ unit. 
 
Finally, the ‘Policy, evaluation and content coordination’ unit covers instruments to assist Member States to 
evaluate their own policies, comparing policies and laws, and gathering data about public expenditure. 
Besides, a small team of scientific writers will be responsible for streamlining the production of the Annual 
report.  
 
For Prof. Carla Rossi, representative of the European Parliament, the proposal introduces 
improvements in the organisational structure of the EMCDDA. However, the transversal work between 
units, the ‘cross-unit projects’ does not seem to emerge from the description of the units in annex 2. The 
better integration of different databases, in particular of data on drug markets and economical aspects, and 
on patterns of trends of drug consumption and trafficking.   
 
The Director commented that he formalised for the year to come three ‘cross-unit projects’ on treatment, 
prisons and modeling. The ‘Patterns, consequences and data management’ unit will include an 
independent sector for data management of the whole EMCDDA, and each of the units will have horizontal 
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and vertical components. The ‘Interventions, best practice and scientific partners’ unit for instance has two 
clear horizontal elements, the best practice area and the cooperation with the Scientific Committee and 
scientific partners. Also, putting together the Annual report within the ‘Policy, evaluation and content 
coordination’ unit is a horizontal task.   
 
Mr Alan Lodwick, spokesperson of the national focal points, reported that the Reitox network 
commented positively on the transversal collaboration between and within scientific units, as well as with 
the national focal points. Reitox national focal points generally support transversal work and cross-unit 
projects, and consider that the EMCDDA has made big improvements in transversal work, in particular in 
relation with data management work, over the last years. Good communication is crucial in this area for 
Centre and national focal points. Reitox national focal points further consider supply reduction and the 
different cultures in law enforcement and epidemiology world as a very important issue to address by the 
EMCDDA and the focal points.   
 
The Chair was invited by the spokesperson to address the national focal points at their meeting of 26 May 
and proposed on this occasion regular meetings with the spokesperson of the national focal points, the 
Chair of the Scientific Committee, the Director and the Scientific Director to strengthen the collaboration 
between the different bodies. The Chair will reiterate this proposal to the Scientific Committee on 16 July. 
 
BE stressed that the revision of the organisational structure will not have any budgetary consequence since 
the new posts will be filled by internal transfer of existing posts, and the importance of the staff consultation 
in the process. He further expressed his confidence in the Director for the modifications deemed 
necessary, presently and possibly in the future, to improve the performance of the Centre.  
 
ES wondered if the new structure would not entail a qualitative and quantitative impact in terms of workload 
and thematic areas on the relations with Member States. 
 
The Director explained that there was no intention to create any additional workload neither internally nor 
with Member States, and that all thematic blocs behind the four units were already existing. The objective 
of the revision of the organisational structure was merely to ensure a better coordination and efficiency. In a 
stable and possibly partly declining situation in terms of human and budgetary resources, the only issues 
which might affect Member States are the new EU Strategy and Action Plan on Drugs and possibly the 
revision of the Council Decision on new psychoactive substances.   
 
SF asked about more details about the structure of the Directorate and functions within this unit.  
 
The Director informed that the Director’s Office is headed by Mr Gonçalo Felgueiras e Sousa, and that Ms 
Monika Blum is responsible for relations with the Management Board and cooperation with the European 
Parliament. Mr Francisco Sentieiro, the verifying officer, assures the internal audit and is responsible for 
risk assessment. Ms Klaudia Palczak coordinates for the Director all links with science and international 
organisations. Ms Ana-Maria Vargas is the Director’s administrative assistant and Ms Renate De Neve 
Secretary. Besides, Mr Ignacio Vazquez Molíni in charge of external visits and diplomatic links within the 
Reitox unit, will probably move to the Directorate. 

 
Decision: According to Article 11 para 3 (g)  of the recast Regulation, the Management Board 
approved the revision of the EMCDDA organisational structure as submitted by the Director.  
 
 
VI.4. Linguistic arrangements for meetings of statutory bodies  EMCDDA/12/10 
 
The Director reminded that at present, no juridical basis existed concerning the use of languages for the 
working methods of regulatory agencies of the European Union. In order to streamline the arrangements 
for meetings of statutory bodies, and to achieve savings, it is proposed to reduce the simultaneous 
interpretation at Management Board meetings from three active and three passive languages to four active 
languages (English, French, German and the language of the Chair).   

 
The flexible rotation system of the three additional languages in which Management members are able to 
express themselves, does not fully work in practice and presents no added value. This system has to take 
into account the availability of the interpreters of the Commission’s Joint Interpreting and Conference 
Service – SCIC (‘Service Commun Interprétation – Conférences’) used so far by the EMCDDA. The official 
languages of the 10 ‘new’ Member States are theoretically covered by the SCIC, but only interpreters 
covering Polish and Hungarian are sufficiently represented, it is extremely difficult to get interpreters in the 
other languages. The three rotating languages for each meeting were therefore chosen between the 
following languages: Italian, Hungarian, Dutch, Spanish, Italian, Greek, Danish, Polish, Portuguese, Finnish 
and Swedish.  
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Furthermore, the services of freelance interpreters based in Lisbon, often accredited by the SCIC, have 
been used with positive results at Executive and Budget Committee meetings over the last years, reducing 
the interpretation costs significantly and offering more flexibility. It is therefore suggested to use only 
freelance interpreters in the future. 

 
It is also proposed that draft agendas and meeting documents concerning points for decision or adoption 
continue to be translated into French and German. Financial and budgetary documents, as well as 
documents concerning points for discussion and information, and minutes should be drafted only in 
English. 

 
The simultaneous interpretation into one single language (French) at meetings of Reitox Heads of national 
focal points amounts to about EUR 2 300 per meeting, twice a year. Nevertheless, no one listens to French 
nor speaks in French in these meetings. It is propose that Reitox meetings are held only in English.  
 
The result of these modifications would amount to about EUR 48 000 savings. 
 
FR agreed with the proposal made concerning the simultaneous translation into French at Reitox meetings, 
which would make economies. FR deplored however that the press release on the Selected Issue about 
‘Trends in injecting drug use in Europe’ had been made available in English, German and Portuguese but 
not in French. The Director apologised for the late uploading of the French translation on the website due 
to a delay with the European Translation Centre.  
  
ES stated that despite of being aware of the situation of economic restrictions affecting all Member States 
at present, it was important that Management Board members could express themselves in their language 
at meetings. 
 
The Director reminded that the decision to introduce rotating languages had been taken by the 
Management Board many years ago, but that in reality the principle was more symbolic than functional. 
Stopping interpretation into two rotating languages would save about EUR 8 000.   
 
BE stressed the utility of the document summarising all linguistic arrangements for statutory bodies and 
supported the proposal made by the Director to achieve savings, in particular by contracting freelance 
interpreters. The EMCDDA should give specific attention to the translations of the press releases, to be 
published together on the same date, as well as to languages used in conferences organised by the EMCDDA, 
such as the Scientific Conference of May 2009.     
 
The Chair considered that the language of the Chair should be made available to facilitate the moderation 
of discussions at Management Board meetings. On the other hand, the Chair stressed that in his case 
mission costs were reduced due to his residency in Lisbon.  
 
EL warned about the sensitiveness of the issue, which should be taken by unanimity like stipulated in the 
ECDC Regulation. EL wondered about the opinion of the legal service of the European Commission, since  
the issue touches the problem of equality and cultural identity at European level. 
 
Ms Caroline Hager, representative of the European Commission, fully appreciated the political 
sensitivity of the issue, but reminded that the EMCDDA was an autonomous EU agency, and that no legal 
basis for any linguistic policy was expressed in its Regulation. It was therefore the decision of the 
Management Board on how to proceed best with this matter. In line with the opinion of the Executive 
Committee, the European Commission fully supported the cost-effective proposal by the Director. 
 
SE expressed its support to the Director’s proposal. In addition, SE suggested to discontinue translations of 
all documents and to draft documents only in English.  
 
Prof. Carla Rossi, representative of the European Parliament, agreed that the principle of rotating 
languages had not been efficient in the past. Personally she had been able to speak in Italian only twice 
over the last seven years. It would be ideal to have interpretation from and into all languages, but this 
sytem would not be sustainable. She therefore supported the Director’s proposal, adding that the savings 
made should be used for core business of the Centre.   
 
For SF, English and the language of the Chair would be sufficient for Management Board meetings, and 
Reitox meetings should be held only in English. SF further supported Sweden’s proposal to make 
Management Board documents available only in English. Nevertheless, SF considered the translations of 
EMCDDA publications on drugs as fundamental to be disseminated as widely as possible in Europe.  
 



 7 

EL agreed to have only English and the language of the Chair would be sufficient for Management Board 
meetings. ES, CY, SE and the representatives of the European Parliament supported this proposal. 
 
BE insisted that no EU agency had English as only working language, and that the COREPER, the 
European Commission, the Council of Europe used various working languages as well. BE supported as 
such the proposal of the Director (English, French, German and the language of the Chair for simultaneous 
interpretation). On the other hand, BE agreed to discontinue the translation of Management Board 
documents to make economies.    
 
FR supported the position expressed by Belgium. 
 
ES agreed that documents for Management Board meetings should be made available only in English. 
However, no rules exist concerning languages for interpretation at meetings. The only possibility would be 
to have English and the language of the Chair to preserve equal rights of Member States.  
 
MT, DK and PL supported this position. MT reminded about the costs of the translation of the Annual report 
into all EU languages, which has a yearly cost of about EUR 500 000. 
 
DE clearly expressed the position of supporting the initial proposal of the Director, concerning both 
simultaneous interpretation and translation of documents. 
 
The Chair put three different options to vote by two-thirds majority of the Management Board members, 
that is to say that 21 votes are needed out of 31 possible votes. He reminded that Bulgaria, Hungary and 
Luxembourg were not represented at the meeting. The representatives of Austria and Romania had no 
right to vote. Neither of the five referred countries had given a proxy vote to another delegation.  
 
Three votes were in favor of the proposal of the Director (English, French, German and language of Chair 
at Management Board meetings). The option to have English and the language of the Chair received 18 
votes were in favor, 3 votes against and two abstentions. The option to have English, the language of the 
Chair and two rotating languages received one vote in favor, three votes against and one abstention.    
 
Ms Dührkop Dührkop, representative of the European Parliament, suggested to postpone the issue of 
simultaneous interpretation to the next Management Board meeting in December.  
 
ES asked for a formal vote concerning the translation of documents for Management Board meetings. 
 
The Management Board decided with 22 votes in favor, 2 votes against and 2 abstentions that all 
documents for Management Board meetings will be drafted only in English. 
 
The Management Board also decided with 21 votes in favor, 1 vote against and 3 abstentions that 
Scientific Committee meetings, Reitox Heads of national focal points meetings and Budget 
Committee/Executive Committee meetings (only when they are not taking place before Management Board 
meetings) will be held only in English. 
 
Decision: The Management Board decided with 22 votes in favor, 2 votes against and 2 abstentions 
that all documents for Management Board meetings will be drafted only in English. 
 
The Management Board decided with 21 votes in favor, 1 vote against and 3 abstentions that 
Scientific Committee meetings, Reitox Heads of national focal points meetings and Budget 
Committee/Executive Committee meetings (only when they are not taking place before Management 
Board meetings) will be held only in English. 
 
The issue of simultaneous translation will be included in the draft agenda of the next meeting in 
December. 
 
 
 
 
VI.5. Draft Memorandum of Understanding between the EMCDDA and the  EMCDDA/13/10 
Pompidou  Group of the Council of Europe 
 
The Director informed that the final version of the draft Memorandum of Understanding between the EMCDDA 
and the Pompidou Group of the Council of Europe dated of 23 June. A modification concerning the descriptive 
part of the role of the Pompidou Group had been requested by Germany at the Permanent Correspondents 
meeting. The last sentence of the second paragraph of point b) was modified as follows: 'The Group promotes 
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networking of experts and institutions, provides training and assistance for governments to develop effective 
strategies and programmes, which respect Human Rights, Democracy and the Rule of Law.' 
 
Within the framework of the Memorandum of Understanding, the concrete joint activities are to be specified 
in an annex, to be reviewed and renewed every two years. 
 
Decision: The Management Board agreed by unanimity with the Memorandum of Understanding 
between the EMCDDA and the Pompidou Group of the Council of Europe, and mandated the 
Director to sign it. 
 
 
VII. Points for discussion: 
 
VII.1. State of play of the inter-institutional debate on EU agencies  EMCDDA/14/10 
 
The Director informed the Management Board members about the state of art of the inter-institutional 
ongoing debate and findings of the final external evaluation report of 26 EU decentralised agencies in 
2009. The final evaluation report consists of an overall synthesis and recommendations, a system level 
report and a report on agency level findings. He highlighted in particular some conclusions and 
recommendations raised in the evaluation report concerning the composition, role and functioning of the 
agencies’ Management Boards, as well as the findings concerning the EMCDDA.  
 
Ms Caroline Hager, representative of the European Commission, congratulated the EMCDDA for the 
excellent overview on the follow-up to the inter-institutional debate launched in March 2008 about the EU 
agency governance model. The next meeting of the inter-institutional working group is scheduled for 18 
July. The European Commission views the Management Board model of the EMCDDA as good practice.  
 
NL wondered about the performance of the EMCDDA in comparison with other agencies.  
 
The Director stated that the EMCDDA was clearly performing above average, but that the questions of 
relevance and  mandates of agencies were more relevant. 
 
EL raised the issue of conflicts of interest which touches several agencies, and which might create a 
negative atmosphere. 
 
The Director agreed that in agencies such as the European Medicines Agency (EMA) this issue might be 
very sensitive, but that it was not the case for the EMCDDA. The Scientific Committee members for 
instance are requested to sign a declaration of interest at the beginning of their mandate.  
 
MT asked if the European Commission was supporting a ‘one size fits all’ model for agencies’ Management 
Boards. 
 
The Director stated in all discussions the European Commission clearly not defended such an option.  
 
BE commented that the external evaluation report did not sufficiently take into account the link of the 
EMCDDA and its Management Board with the Reitox network. Besides, the existence of Executive 
Committees to prepare Management Board decisions and the frequency of Management Board meetings 
had to be taken into consideration as well.  
 
 
VIII. Points for information: 
 
VIII.1. 2010 Budget – Reitox co-financing : report by the Chair of the Budget Committee 
 
The Chair of the Budget Committee reported that at its meeting of 30 June, the Budget Committee took 
note of the progress report on the state of execution of the 2010 budget, and congratulated the Director for 
the good performance. The percentage of appropriations for commitments and for payments are very 
similar to the ones of last year at the same period.  
 
An amendment to the 2010 budget is going to be required in order to take into account the reduction of 
EUR 100 000 corresponding to the expected contribution by Turkey for its first year of participation in the 
work of the EMCDDA. 
 
The Budget Committee considered that the mechanisms adopted for the budget management of the Reitox 
co-financing worked well and will probably be renewed for the 2011 budget. The Chair reminded that the 



 9 

2010 budget entered 95% of the total possible amount of the Reitox appropriations. The remaining 5% 
were earmarked under title 3 for other activities aimed at implementing the EMCDDA’s work programme 
(publications and dissemination, technical meetings, studies). If at a later stage it was necessary to commit 
this remaining 5% fully or partly, as a result of the requests presented for the 2010 Reitox grants, the 
required appropriations would be transferred to the budget line for Reitox grants.  
 
Ms Dührkop Dührkop, representative of the European Parliament, asked for information about the 
outstanding ratification of the agreement with Turkey. 
 
The Chair of the Budget Committee informed that diplomatic contacts were made with the Turkish 
Embassies in Portugal and next to the European Union, and that the participation of an observer at the 
Management Board had been suspended. Furthermore, the Director decided not to translate the Annual 
Report into Turkish this year. 
 
Ms Caroline Hager, representative of the European Commission, added that the European 
Commission had undertaken all efforts towards the ratification of the agreement for Turkey’s participation in 
the EMCDDA Turkey, but without success so far.  
 
 
VIII.2. 2011 Budget procedure – state of play: report by the European Commission 

 
Ms Caroline Hager, representative of the European Commission, recalled that the EMCDDA PDB for 
2011 entered EUR 15 550 000 as main revenue to be provided by the EU 2011 subsidy. The European 
Commission adopted a position of zero growth for posts in EU Agencies from 2011 on, and reduced the 
proposed EU subsidy for 2011 by EUR 150 000. The position announced by the Council at the end of June 
was to limit the ‘cruising speed’ agencies, among which the EMCDDA, to a 1,5% increase maximum, which 
means a reduction of EUR 170 000 in comparison with the EC proposal for 2011.  
 
The Chair of the Budget Committee observed that a global reduction of about EUR 400 000 was to be 
expected from the PDB for 2011 as adopted by the Management Board, taking into account the reduction 
of EUR 150 000 proposed by the European Commission and the cut of EUR 170 000 by the Council, as 
well as the lack of financial contribution by Turkey.  
 
The Director informed that the budget procedure changed since the entry into force of the Lisbon Treaty. 
The Council usually proposed to reduce the budget in its first reading, while the European Parliament re-
established the Commission’s proposal in its second reading. From now on the Council and the European 
Parliament will have just one reading each and will have to agree on the budget within a conciliation 
procedure, of which the outcome is difficult to predict.    
 
Ms Dührkop Dührkop, representative of the European Parliament, reminded that she had been 
rapporteur for the EMCDDA at the European Parliament during three years and always defended the 
interests of the agency. 
 
 
VIII.3. Update on the situation concerning the Palacete Mascarenhas  EMCDDA/15/10 
 
Through a letter of 21 January 2010 to the Director of the EMCDDA, the Director of the Maritime Analysis and 
Operations Centre – Narcotics (MAOC-N) announced the interest of MAOC-N in renting the Palacete 
Mascarenhas from the EMCDDA. The EMCDDA replied by proposing an annual rent of EUR 270.000. At its 
meeting of 5 May, the Management Board of MAOC-N asked the EMCDDA to review the proposal since it was 
too expensive. The EMCDDA reduced the area to be used by MAOC-N and the number of parking places, 
reducing thus the proposal for annual rent to EUR 197 000. MAOC-N asked the EMCDDA to extend the validity 
of their offer.  
 
The Director informed that efforts to sell the building were continued. An interest had been expressed by the 
Casa da Misericordia on one hand, and lately by the CPLP (Comunidade de Países de Lingua Portuguesa) on 
the other hand, but without any concrete offer.  The EMCDDA will inform the Budget Committee and the 
Management Board of any further development about the Palacete Mascarenhas at their next meetings. 
 
 
VIII.4. Preparation and launch of the 2010 Annual report EMCDDA/16/10 
 
The Director outlined the scenario for the launch of the 2010 Annual Report. A presentation of the Annual 
report is foreseen on 8 or 9 November both to the Committee on Civil Liberties, Justice and Home Affairs 
(LIBE) of the European Parliament and to the Council of Ministers of Justice and Home Affairs in Brussels. The 
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EMCDDA envisages this year to launch the Annual report to the press at its headquarters in Lisbon on 10 
November. Nevertheless, press services of the European Commission and of the European Parliament will be 
contacted and press interviews with the Director arranged in Brussels arranged as usual. The specialised drug 
journalists will also be invited for the launch in Lisbon. The Director added that in the past the launch of the 
Annual report had taken place already in Portugal, as well as in other Member States. Commissioner Cecilia 
Mallström had provisionally confirmed her participation in the launch on 10 November. 
 
The Chair added that he sent out a note to Management Board members and Heads of national focal 
points to enquire about the organisation of national launches, and that the launch at the Portuguese 
Parliament in 2009 had proven to be excellent experience. 
 
 
VIII.5. Linkage EMCDDA and European Commission work programmes: presentation by the 
European Commission  
 
Ms Caroline Hager, representative of the European Commission, gave an overview about the main 
areas of collaboration between the EMCDDA and the European Commission within the framework of the 
EU Action Plan on Drugs. The EMCDDA annual and three-annual work programmes, as well as the annual 
management plan of the European Commission services set up the activities to be implemented by both 
organizations.  
 
The main areas of cooperation are linked to the EU Drugs Action Plan and the EU Strategy on Drugs. They 
concern demand reduction activities and the development of supply indicators, as well as the revision of 
the Council decision of 2005 on new psycho-active substances foreseen in 2011. The European 
Commission commissioned to the EMCDDA the preparation of the second progress report on the 
implementation of the 2003 Council recommendation on prevention and reduction of health-related harm 
associated with drug dependence. The EMCDDA also has an important role to disseminate information on 
drug-related research in Europe, a priority for the EU Drugs Action Plan. The European Commission and 
the EMCDDA collaborate very closely together in the area of international collaboration with a view to 
export the EMCDDA model to third countries, and to provide assistance to candidate, potential candidate 
and European Neighborhood policy countries in line with the EU’s external policies.  
 
The Director thanked the European Commission, and in particular DG JLS and Ms Caroline Hager, for the 
positive and close collaboration with the EMCDDA over the last years. In comparison with other EU 
agencies, this collaboration can be seen as one of the best between an agency and its parent DG.   
 
The Chair of the Scientific Committee thanked the European Commission for bringing forward the issue 
of drug-related research on the political agenda, and offered the support of the Scientific Committee in this 
respect. 
 
 
VIII.6. First European technical conference on supply indicators  EMCDDA/17/10 
(Brussels, 20–22 October 2010) 
 
The Director presented the first European technical conference on drug supply indicators organised by the 
EMCDDA and the European Commission (DG Justice, Freedom and Security), and financially supported 
by the European Commission. The meeting will take place on 20–22 October 2010 in Brussels and will 
represent the first stage of a process designed to identify and launch a new European strategy for 
monitoring drug markets, crime and supply reduction. The event will call upon a network of both operational 
and scientific experts with a view to guiding the future development and implementation of this strategy. 
Work initiated at this event will continue during 2010 and presented at a second meeting planned to be held 
in Lisbon in October 2011. The outputs from this process will guide future developments of the EMCDDA’s 
approach to monitoring in these areas and make a significant contribution to achieving the objectives 
specified in this area in the EU drugs action plan. 

  
DK asked about any possible overlap with the work of Europol.  
 
The Director explained that Europol is fully involved in the conference, but that Europol had no monitoring 
tasks. The existing Memorandum of Understanding between both agencies clearly distinguishes work to 
avoid overlap. 
 
Mr Alan Lodwick, spokesperson of the national focal points, stated that the national focal points 
welcomed the opportunity to contribute to this conference, as they have collected data in this area for many 
years already. The focal points clearly underline the need to develop supply indicators, but warn about not 
underestimating the importance of the task.  
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Prof. Carla Rossi, representative of the European Parliament, suggested to include studies of 
populations involved in drug supply. 
 
The Director agreed that the EMCDDA has gradually to advance further with the supply indicators, as well 
as cross-analyses between demand and supply reduction.   
 
 
VIII.7. Recent developments in international cooperation issues   EMCDDA/18/10 
– Seminar on the EU drug monitoring system and the role of the EMCDDA for  
neighbourhood policy countries (Brussels, 14–15 October 2010) 
 
The Director summarised the recent developments in the collaboration with third countries. The EMCDDA 
tries to reply, without corresponding budgetary means, to an increasing number of requests from third 
countries to come closer to the EMCDDA. The EMCDDA starts reflections about how to link these 
countries in some way to the existing Reitox network, through a second kind of monitoring cooperation 
system.    
 
Finally, the Director presented the main features of the first seminar the EMCDDA will organise, together 
with the European Commission, for representatives from the European Neighbourhood Policy (ENP) 
countries. The seminar will take place on 14–15 October 2010 in Brussels, and aims at establishing and/or 
strengthening cooperation between interested ENP partners and the EMCDDA in the field of drug 
monitoring. The seminar is being organised by the EMCDDA in consultation with DG JLS, DG Relex and 
DG Enlargement of the European Commission, and financed via the TAIEX instrument. 
 
 
IX. Any other business 
 
AT informed that from 1 July on, the drug coordination in Austria would be divided into an international and 
national part. Mr Pietsch will continue to head the international drug coordination and will also become 
responsible for tobacco legislation. Ms Schopper will head the national coordination and cease her function as 
substitute for Austria in the Management Board. 
 
NL informed that a meeting was recently organised at national level between all actors involved in the work 
of the EMCDDA. Participants at his meeting agreed that Management Board, Scientific Committee and the 
Reitox network should start strategic reflections about the future of the EMCDDA and upcoming 
challenges.    
Issues for discussion could include: thoughts about the added value of the EMCDDA in a longer-term 
perspective, in the context of the inter-institutional debate on EU agencies and the view of Member States 
on agencies; reflections about the development of data collection and analysis in the supply reduction area, 
further to the conclusions of the EMCDDA Scientific Conference of May 2009; ideas about a possible future 
extension of the EMCDDA’s mandate to alcohol; the role of the EMCDDA concerning drug-related research 
within the EU over the next years; development of the Annual report over time, assuring that expectations 
of target groups will continued to be met. Such a discussion could be scheduled for the next Management 
Board meeting in December, allowing to better frame the discussion on the draft 2011 work programme.   
 
The Director agreed that such a discussion, including about the impacts of the entry into force of the 
Lisbon Treaty, would be opportune. Presentations by Management Board members on their views about 
the development of EU drugs policy in general could be very helpful.  
 
Ms Caroline Hager, representative of the European Commission, added that the future tasks of the 
EMCDDA would need to be considered in the light of the outcomes from the evaluation of the current EU 
Drugs Strategy and Drugs Action Plan and the EMCDDA external evaluation due in 2012. Coordination 
should be established between the European Commission and the EMCDDA in order to report to the 
Management Board in December on how and when such a discussion could be brought forward.  
 
She further announced that DG JLS will be split into DG Justice and DG Home Affairs as of 1 July 2010. 
DG Justice will remain the parent DG for the EMCDDA, while for the time being the EMCDDA is included in 
the portfolio of Commissioner Malmström, responsible for Home Affairs.   
 
SF informed that the Finnish Parliament criminalised the designer drug MPTP (so called ‘alphabet’), a drug 
close to amphetamines specifically used in Nordic countries. It was identified for the first time in December 
2008 and SF informed the EMCDDA about it, and wondered if the EMCDDA could explain the causes of 
this substance. 
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The Director replied that EMCDDA and Europol were following closely this mainly regional and local 
phenomenon. At present the information gathered is not sufficient for the publication of a joint report, and it 
is too early to foresee concrete further steps. 
 
PT drew the attention of Management Board members to the WHO’s global strategy on alcohol of May 
2010, and expressed the view that the EMCDDA’s should be able to include alcohol in its field of work, or 
at least should contribute to the implementation of this strategy. Furthermore, it was announced that the 
IDT (Instituto de Drogas e Toxicodependências) not only coordinates drugs policies in Portugal, but that its 
mandate had recently been extended to the coordination of alcohol policies.   
 
 
 
The next meeting will take place from 9 to 10 December 2010 in Lisbon. 
 
 
 
 
 
 

        (s.) João GOULÃO 
       Chairperson of the Management Board 
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